
 

 
 
 

Green Recommendations 
PRE CONSTRUCTION PHASE: To 

ensure that there are no damages or 

alterations to any historical/ cultural/ 

traditional/sacred grove areas in the area, if 

any.  

No felling of trees or encroachment into 

protected or reserved forest including 

collection of forest produce without prior 

permission. 
 

Verification of all documents of non–local 

workers engaged from outside the State. 
 

To prevent any changes to the flow of the 

streams or rivers that flow, if any along the 

site/immediate vicinity. 
 

To ensure that all necessary permissions is 

acquired before utilising any of the water 

sources like river sand etc for construction. 
 

CONSTRUCTION PHASE: To keep in 

account that the air pollution and noise 

pollution is not increased due to the 

increased traffic volume/construction 

activities and other civil works at the time of 

construction. 

 

To ensure that that all vehicles, equipment 

and machinery used for construction are 

regularly maintained and confirm that 

pollution emission levels comply with the 

relevant requirements of SPCB /CPCB. 
 

To submit a PUC (Pollution under Control) 

certificates for all vehicles/ equipment 

/machinery used for the project. 
 

POST CONSTRUCTION PHASE: 

Organised dismantling of workers camp, 

toilet facilities etc. To ensure that the 

unused materials/debris from site disposed 

properly/transported away from site without 

random dumping in vacant places, rivers or 

streams. 

To plant at least adequate seedlings of 

indigenous fruit, shade bearing species etc 

within school compound to offset carbon 

footprints left during construction.   
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Amidst the contextual intricacies, it is fair to say 

that the project’s operation is heading in the 

right direction. Input sharing between group 

consultants and PIUs has happened in the area 
of infrastructure, communication, finance and 

procurement.  

 

Skill gap analysis and Monitoring and Evaluation 

Consultant, IAMR has completed Inception 

phase work by visiting schools (12), VTPs (6)and 

a couple of establishments in two districts. 

Interactions were also done with youth groups 

of the two districts. Inception report has been 

submitted. Data collection tools are under 

preparation. 

 

LEA Associates had visited schools and talked 

about retrofitting of the buildings to the school 

management committees, of which, many found 

the assessment to be very useful. NGO Aide-et-

Action, continues to visit the villages.  

 

PMC Accenture and British Council, are 

organising two awareness raising events on 3 

and 8 December 2014 in New-Delhi and 

Shillong respectively, to brief teacher training 

providers and to hear from them. The idea for 

this awareness programme is to look for 

innovation and experience in teaching, as the 

project looks for the best players. 

 

The two group consultants also worked 

together organising a PIU briefing for staff 

members of PIU 1, 2 and 3. There has been 

some clarity seeking about the project’s 

operation in the Garo hills. PMC (Accenture) 

working together with the other stakeholders is 

putting together a Garo hills specific fact sheet 

that will underline the activities in all the five 

districts of the western part of the state. 

 

With the holiday season just around the corner, 

the project activities are expected to dip during 

the winter. Till next year, team Orchid wishes 
you and your family, happy holidays and merry 

Christmas.  
 

For more information: 
Kit Shangpliang, Comm. Specialist,  

PMC - Accenture  

 kitkupar.shangpliang@accenture.com   
      kitkupar.shangpliang@gmail.com   

 +91 98630 27061 
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Sound environmental management is critical to 

sustainable development and poverty reduction. 

Though SHCDM’ thrust is on education and skills 
– it is in many ways a development-driven project, 

therefore, connected to poverty reduction.  

 

An extract from ADB’s document states, “ADB’s 

environmental safeguards aim to ensure the 

environmental soundness and sustainability of 

projects, and to support the integration of 

environmental considerations into the project 

decision-making process.  

 

The Safeguard Policy Statement (SPS) requires 

borrowers to identify project impacts and assess 

their significance; examine alternatives; and 

prepare, implement, and monitor environmental 

management plans. The SPS requires borrowers to 

consult people likely to be affected by the project 

and disclose relevant information in a timely 

manner and in a form and in languages 

understandable to those being consulted”. 

 

Monitoring of environmental quality during 

construction and related operation reflects the 

success of implementation of the mitigation 

measures and it also provides a chance to review 

the suggested guidelines and improve upon the 

measures. The environmental monitoring is 

primarily the responsibility of the 

DSC/PWD(B)/PMC & responsible adherence by 

Implementing Agency (contractor).  

 

 

 Environment: everyone’s responsibility                              
with input from PMC Environment Safeguard Specialist, N.Bhattacharjee  
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Space for construction cleared by the school 

management committee at a community 

school in Swer village, 30kms south of Shillong 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
36 Participants at the consultation programme  
 

 

The participants became aware that the project is 

not just about infrastructure but also addresses 

the important features of good education 

encompassing the overall development of an 

individual through quality teaching and 

understanding of the fundamentals that determine 

holistic education. 

 

While Gender concept is a new term for the 

participants, the attributes that defines Gender are 

not.  In the discussions it was observed that they 

are aware about the differences and the 

relationship of men, women and the society. The 

intent for gender equity in all the plans and goals 

of the school was unanimously accepted.  

 

 

 

GROUNDZERO 
  

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A consultation on Gender Equality was held 

on the 29th of November 2014 at the School 

hall of Raid Lyngkhat Presbyterian Secondary 

School.   Attended by 36 participants who are 

headmen, community leaders, youth and 

women Leaders and local Teachers.  
 

Gender is a relatively new concept for 
majority of the participants. While they have 

heard of the various forms of gender violence, 

the overall understanding about gender is 

minimal.  
 

A brief presentation on Gender concept and 

forms was provided followed by a passionate 

discussion on Gender inequality in the Society 

vis a vis the matrilineal society.  The general 

opinion prevailed that   gender inequality has 

little influence over the education of young 

people in Raid Lyngkhat; although there is a 

tendency to encourage  girls to pursue 

education more than the boys, however the 

difference is not so stark especially when it 

came to pursuing graduate courses in the city 

where families prefer  that girls remain at 

home. 
 

Instances were shared on situations at home in 

school and in the community on how men and 

women were treated differently and that on 

many counts the social treatment and 

expectations affected the behavior of an 

individual negatively. 

 

 

 

 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A brief discussion on the   quality of teaching 

also ensued. How the “hidden curriculum” 

where teachers unconsciously divide their 

way of teaching   or guiding between girls and 

boys.  Importance of capacity building of 

Teachers was stressed and a glance into how 

the teachers of the schools will be involved 

through the capacity building exercise was 

also shared. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A short presentation about the project was 

also shared wherein the participants were 

familiarised about the various stakeholders 

involved,  the objectives and activities of the 

project and the role that the community has 

in the success of the project was shared. 

 
 

 

Design and Supervision Consultant, 

LEA Associates has had the chance to visit 11 

schools from the last week of October till the first 

week of December. The visits to these schools have 

given the chance for DSC and the school 

management committees to get to know each other. 

There were many construction conversations that 

concerns the interest of the students and schoo 

management committees – and all of those questions 

(if any), were discussed.  

 

The Chief Architect and team went with the 

prepared Architectural Plans for new building to 

the school. Another purpose of the visit to the 

school is for collecting data/information related 

to PHE. These were also opportunities for the 

consultant and the school management to discuss 

in detail regarding the water availability in the 

school.  

 Consultation on Gender Equity- let’s talk gender (Eudora Warjri, PMC Gender Specialist) 

 

                  
Pic: One of the school designs done by DSC – source LEA..    

   

 

          The schools visited are   

 Don Bosco Secondary School 

 Khliehriat Presbyterian Secondary School 

 Khad-Ar-Blang Secondary School,  

 Seng Khasi Secondary School, Lyngkyrdem,  

 St Peters Secondary School, Laitlyngkot,  

 Seng Khasi Higher Secondary School,  

 Village Durbar Secondary School,  

 Tome Memorial Secondary School,  

 Mukhla Raij Secondary School,  

 Laitumkhrah Assamese Secondary School  

 Mawsynram Higher Secondary School.  
 

         The consultant briefed the school authority 

about the purpose of the visit which includes 

room-wise measurement, assessment of buildings 

for renovation and retrofitting proposals and how 

this forms part of the project. 

 3rd Monthly Status Update 

 
 

PMC put together a third monthly status 

update for ADB SHCDM and circulated to 

concerned stake holders for review and 

feedback. PIU Leads and Team leads have 

pitched in to the wonderful progress made in 

this period (16th Oct to 15th November). 

With an aim to achieve few more key 

milestones before the holiday season begins 

the continued support and guidance is 

needed to move ahead. 

  

The third monthly update includes: 

1.     Key activities undertaken by each 
consulting firm 

2.     Key activities planned for the next period 

3.     Key actions/ interventions needed from 

PMU and PIUs 

4.     Project risk and mitigation plan 
 

PMC is providing support to British Council 

and DOE to conduct awareness workshops 

to bring awareness to Teacher Training 

Agencies  

RFP is being created by PMC for the first 

phase of skills challenge fund 
 

Input by

 



 

Aide et Action submits the 

Project Inception Report 
Following the induction of staff and 

intensive field visits to various parts of 

the district undertaken to introduce the 

project to the stakeholders – School 

children, Teachers, Communities & 

Government Administration, Aide et 

Action came out with the project 

inception report which was submitted to 

the Government of Meghalaya. The 

report documents the perceptions and 

aspirations of the communities towards 

education and livelihood opportunities.  

Campaign Planner and 

Education Specialist visit 

school 

 

Pranab Panging, Campaign Planner and 

Radhika Ramesh, Education Specialist 

along with Community Mobilisers visited 

Raid Lyngkhat Presbyterian Secondary 

School, Nongtyngur in Pynursla block of 

East Khasi Hills to meet the school 

administration and the management 

committee and brief them on the SHCD 

project and the roles of SMCs in the 

project.  

 

Anthropologist and Livelihood 

Expert accompanies 

Community Mobilizers to 

villages to collect information 

on Equity and Customary 

practices 

Sumana Das, Anthropologist along with 

Community Mobilizers made visits to 

Mukhla village in Thadlaskein Block, Smit 

in Mawryngkneng Block of East Khasi 

Hills District, Rangasora village in 

Ranikor Block of South West Khasi Hills 

and Diwon village in Ungling Block of 

Ribhoi district to collect information 

related to gender equity and customary 

practices in villages. 

 

Activities 

Meeting with SMC members at Nongtyngur village 

 

Understanding field dynamics: people’s interface 

 

Interacting with school children 

 

The old building of a school in Nongtyngur village 

 

Meeting with SMC members at Swer village 

 

CommunityMobilisation 

Featured District 
Ribhoi District 
 

 
 
Total Population  192795 

Male Population  99315 

Female Population  93480 

Total Literacy  65.7% 

Urban Literacy  74.4% 

Rural Literacy   65% 

 
 

People 
The Bhois of Ri Bhoi District are the Sub - 

group of the main Khasi Tribe. The majority 

of the Bhois speak the Bhoi dialect, although 

they use the Khasi dialect as a major subject 

in their schools. In Ri Bhoi District, there are 

other groups of tribes viz, Garos, who speak 

the Tibeto - Burman groups of language, 

whereas the Karbis, Marngars, Mikirs, Bodos 

and Lalungs use Assamese as their Lingua 

Franca. Some speak and write Khasi too. The 

Bhois follow the matrilenial system. 
 

Administrative Units 
Ri Bhoi District is one of the youngest 
Districts of Meghalaya which came into 
existence and assumed the hierarchical 
status of the District on the 4th June 1992 
by upgrading the former Civil Sub-Division. 
The District was carved out from the 
erstwhile East Khasi Hills District 
 
The Deputy Commissioner is the 

administrative head of the district with the 

District Headquarters at Nongpoh. While 

gearing up with the developmental 

administration at the Block-level, The State 

Government has set up three Community & 

Rural Development Blocks at Jirang, Umling 

and Umsning respectively. These are the 

efforts to decentralize and translate 

Government plans into reality and to activate 

the cycle of development at the grass-root 

levels. The village settlements in the District 

are purely agrarian in nature. Traditional 
trade and commerce took place in ancient 

time between the natives of this District and 

the people of Assam.  
 

District Size: 2448.00 Sq.Kms 
 

DISTRICTWise   
 

MeetingPeople NGO Page Chandra Kiran & Kamki Diengdoh 



 

Legislative Assembly’s 

seeking clarification over 

Project ‘s operations  in 
Garo Hills  

On November 26, 2014, a section of 
legislators representing the Garo hills 

region felt left out, as no school from 

Meghalaya’s western region has been 

included in the first phase of the ADB-

funded project ‘Supporting Human 

Capital Development in Meghalaya’ 
During question hour on the fifth day of 

the Assembly’s winter session, deputy 

chief minister R.C. Laloo told the House 

that 117 schools would be covered 

under the programme. He said these 

have been selected as per the ADB 

guidelines. In the first phase, he said the 

programme would cover 30 schools 

from the Khasi-Jaintia hills region while 

the remaining 87 schools would come 

under the second phase. 
 

Laloo also said that schools under the 

second phase, a majority of which are 

from the Garo hills, are in the last stage 
of finalisation.  
 

Chief Minister intervened, “The scheme 

requires assessment of schools to be 

done as per the criteria (ADB’. The 

initial assessment was done in East Khasi 

Hills, West Jaintia Hills and Ri Bhoi 

districts and the assessment could cover 

30 schools. But there is no question of 

discrimination,” 

 
 

 
 

State Education Policy 

only after Central policy’s 
launch The State Government is 

waiting for the Union Government to 

launch its new policy before announcing 

the State Education Policy. Deputy Chief 

Minister in charge of Education, R.C. 

Laloo, while replying to a query from 

legislator K.P. Pangniang on the State 

Education Policy said that the policy was 

in its final stages but with the 

implementation of the Right to 

Education (RTE) Act, the Education 

Policy has to be modified. “We are 

waiting for the Union Government to 

come up with its new policy before 

coming up with our own, Laloo said. 

Laloo said the ADB funds would take 

care of civil work ($25 million), 

equipment ($18.34 million), engagement 

of consultant ($11.03 million), 

maintenance of school building ($1.1m), 

skill and teachers’ training ($23.84m) & 

contingency ($18.11m). 

PROJECT IN THE NEWS 

 

SHCDMGaro Hills 

District-level seminar on 

career guidance  

NONGSTOIN: The two-day seminar was 

organised by the Nongstoin College Career 

Guidance and Counseling Cell for more than 

500 participants from Class XII up to Degree 

level of different schools and colleges of 

West Khasi Hills. 

The participants got the opportunity to 

exchange experience in implementing 

programmes of career guidance and 

counseling, present activities implemented in 

their institutions, obstacles they faced, and 

successes they achieved. Topics covered 

during the seminar included creativity, skills 

for career planning, vocational and job 

oriented education, personality development, 

time management and resources support for 

career counseling and preparation of job 

sites. 

Govt implements file tracking 

system in Secretariat 

 

SHILLONG: Chief Minister 

Mukul Sangma on Friday  

informed that the State  

Government has implemen- 

ted the file tracking system  

in the Secretariat to  

improve work culture. 

The Chief Minister said that  

the file tracking system would help in speedy 

and accurate tracking of movement of files. 

According to Sangma, the bio-metric access 

system has been put in place in the 

Secretariat and this system generates 

accurate reports of attendance of 

Government employees and steps for 

deduction for late arrival and early departure. 

Mukul Sangma also said that the Government 

is in the process of implementing the 

Performance Monitoring and Evaluation 

System for Government departments by 
designing a result Framework Document. 
 

Understanding local issues 

affecting secondary education 

SHILLONG: The North East Regional Institute 

of Education (NERIE), Umiam, Meghalaya, 

organised the six-day training module designed 

to strengthen research capacities in the North 

Eastern region. Participants from research 

institutions across the region developed 10 

research proposals for projects aimed at 

improved understanding of local issues 

affecting secondary education.  

 

 
mixedbag  
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ACTIVITIES SO FAR                            
key source: BRITISH COUNCIL 

Stakeholder Consultation Workshop Tura: Held 

on June 4 & 5, 2014, in DRDA Conference hall Tura. It 

was conducted by the British Council Technical 

Assistance Team (BC-TAT) with the support of DSEL. 

The workshop was aimed at raising awareness of the 

project.  92 participants from all five districts of Garo 

Hills attended the workshop.  

Need Assessment; Education: The state wide 

Needs Analysis exercise in the schools sector is a 

pivotal activity of the project. Two orientation 

workshops were held to train facilitators for the needs 

assessment activity. 

14 facilitators from the Garo hills attended the first 

such workshop. Another 3 facilitators attended the 

workshop held in July. 14 representatives from the 

Garo Hills region participated in the data collection 

exercise. 39 schools from Garo Hills were visited 

during this period (including 9 schools from East Garo 

Hills, 13 from North Garo Hills, 8 from South West 

Garo Hills and 9 from West Garo Hills.  

Need Assessment; Skills: The BC TAT held a two-

day intensive residential training course for 18 Needs 

Analysis Facilitators. 10 participants from Garo Hills 

attended the two successive workshops held in July.  

Needs Analysis Workshop in East & South 

Garo Hills: A workshop was organised in Tura (West 

Garo Hills) to identify the needs of the ITI Principals, 

Instructors and students. The workshop was 

participated in by 20 ITI Principals and Instructors 

from these two districts.  

TVET Awareness workshop: A workshop was 

held on July 18 to build awareness amongst the 

Government PIAs about the project. 7 participants 

from Garo Hills participated in this workshop. 

 

Field visits in Tura: The team was in Tura for 5 days 

in the last week of July 2014, to visit the ITIs in the 

region as well as to hold a workshop for principals, 

students and instructors from William Nagar and 

Baghmara.  

Project Presence in all 5 districts of Garo Hills: 

NGO – Aide et Action staff members/ community 

mobilisers are based in all the five districts of Garo 

hills. NGO had had random interface with the people 

who understand Garo hills.  

 

Overall, the individuals and institutions in Garo Hills 

have been very much part of project activity to date. 

The BC-TAT has met and interacted with 

approximately 351+ people during the 6 months of 

intervention and sought their opinions on education 

and TVET sectors through workshops, visits to 

schools, Colleges, ITIs, Polytechnics, Govt. offices, 

PIAs, private training providers. 


