
 

  

 

Orchid   i 
a monthly newsletter on ADB’s Supporting Human 
Capital DevelopmentProject,Meghalaya,INDIA  

 

July has seen some realistic progress around 

skill and infrastructure. The Skill Gap Analysis 

workshop saw Labour Minister, Dr. Ampareen 

Lyngdoh with two legislators Mr. Jemino 

Mawthoh and Mr. Titus Chyne, showing keen 

interest to understand the skill situation, 

together with people of the field. The review 

meeting covering the reporting period from 

April 25 till July 22 is pointing towards a 

progressive direction.   

The series of conversation serves as a reminder 

that the fight remains with the changing of 

attitude. While there may be ways to spend the 

resources on building buildings, more 

investments have to be made in educating the 

people on the ground about the need to change 

the mindset of the leaders, be at home, at 

school, in the colleges and so on.  

The demise of Late former President, Dr. APJ 

Abdul Kalam, wore a sombre mood in Shillong 

as fate selected the city of pine trees and cherry 

blossoms to be his departure point. When Dr. 

Kalam made a memorable speech during his 

address to the state legislators in 2007, he had 

specifically underlined skills and education to be 

the areas where Meghalaya needs to work hard 

on.  

SHCDM is leaping into its second year, with 

gradual achievements and much more to be 

done. The need for different stakeholders to 

converge remains key to push the wheels 

forward. As long as stakeholders of the project 

find purpose to be voluntarily held accountable 

by the 117 schools and the 60,000 youth, the 

project’s operation has set sail in the right 

direction.    
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10 July: Department of Employment & Craftsmen 

Training (DECT) organised a Skill Gap Analysis 

Workshop together with technical assistance 

from SHCDM’s British Council to identify priority 

trades for Industrial Training Institutes in the state 

of Meghalaya. 

Minister of Labour Dr. Ampareen Lyngdoh, the 

two MLAs Mr. Jemino Mawthoh and Mr. Titus 

Chyne, were present to give their input. Principal 

Secretary, Labour, Mr. MS Roa chaired the 

workshop where 30 representatives from 

departments of Labour, Industries, government 

departments, Employers and ITI representatives.   

Speaking on the occasion the Minister talked 

about the skill gaps and existing mindset issues 

that discourage youth from taking up vocational 

trades. She stressed that the change has to start 

ings more effectively and productively. The end 

objective is to channelize youth energy into 

productive employment through sustained 

education and training with increased industrial 

interface”, she said.  

Plans are being detailed about how to prioritise 

four ITIs (ITI Rynjah, ITI Jowai, ITI Williamnagar 

and ITI Baghmara) to be upgraded with new 

trades and lab infrastructure. Two trades each in 

ITI Tura & Shillong will be phased out and new 

ones will be introduced.  
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Left: British Council Team gave the opening remarks 

Right: Minister Dr. Ampareen Lyngdoh delivering a speech at the Workshop 

 

 

Skill Gap Analysis: Minister Labour and two MLAs present           
with key input from Rashmi Mehra & Jude Xalxo, British Council                                                                                         

Around 16 trades that are new or existing are 

proposed to be introduced in these ITI s with a 

focus on 360 degree improvements 

encompassing Instructor training, Lab sets ups, 

Equipment procurement as per current 

industry norms and Academic enhancements.  

 

Principal of Donbosco ITI Shillong sharing his 

experience 

The workshop reviewed the existing trades, 

sought inputs on emerging sectors and high 

demand trades with demand supply gaps, so 

placements are taken care of. Emerging sectors 

were proposed and discussed along with 

possible allied service trainings that could be 

introduced. Increased industrial connect was 

unanimously agreed to be of critical importance 

and the existing initiatives taken by DECT on 

this- Public Private Partnership with Tata 

Motors and similar tie up with such companies 

was briefly discussed.   
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Strengthening SHCDM project through  
 
 

Strengthening SHCDM project 
through aligning with diverse 
National Education Policy 
Frameworks 
(Major concerns, challenges and 
strategies) 
 

A workshop on strengthening SHCDM was 

organised by the BC-TA Team, at conference 

hall, Directorate of School Education and 

Literacy (DSEL), Shillong, on 10 June 2015. Dr. 

Andrew. W. Warjri, Planning Coordinator, 

RMSA-SEMAM & Programme and member of 

PIU-1, Shri. David. M. Nongrum, Senior 

Lecturer, DERT and Procurement Officer 

(Teacher Training); Ms. D.G. Soanes, S. Ch 

Marak and C.Y. Kharmalki, Lecturers from 

DERT attended the workshop. The workshop 

was facilitated by Dr. Suresh Chandra Mehta, 

Teacher Training and Secondary Education 

Curriculum & Learning Materials Development 

Expert.  

 

 

The project Supporting Human Capital 

Development in Meghalaya (SHCDM) has 

entered its 2nd year of intervention. As an 

initiative to further strengthen the project, the 

workshop emphasized that the quality in the 

secondary and higher secondary schools will 

improve through professional development of 

teachers, improved classroom processes, 

effective use of ICT in schools and making the 

environment of schools more exciting and 

joyful. This will reduce dropout rates; sustain 

retention of students in schools resulting in 

their enhanced achievement levels.  

 

 

 

 

 

A workshop was organized on the 26th of June 

2014 at the Conference Hall DECT by British 

Council Technical Assistance Team with the 

support of Department of Labour, Government 

of Meghalaya.  Mr. MS Rao, Principal Secretary, 

Department of Labour, Govt. of Meghalaya, Mr. 

B. Hajong, Director of DECT, Mr. Garod L.S.N. 

Dykes, Jt. Director DECT participated the 

workshop with other 26 participants from PIU 

3, Institutional Heads of ITIs, selected 

Instructors from ITIs,  members from DPCUs 

and Employment Exchanges across the state.  

 

 
 

 

 

 

 

 

The workshop focused at initiating change; 

reforming ITIs, undertaking and disseminating 

right strategies across ITIs in Meghalaya to 

achieve the end goal ‘Employability of youths 

in Meghalaya’. While speaking on policy 

matters Mr. Rao said that trades are market 

driven which is dynamic, “We need to do away 

with obsolete trades; that the staffing in ITIs 

need to be contractual rather than permanent. 

This is direction in which the central and state 

government is moving towards”.  

 

The ITIs Reform strategy has been prepared in 

consultation with DoL based on the findings 

from the Needs Analysis Study carried out in 

2014. The participants were put into brain 

storming sessions to plan what reforms they 

could help implement and how. This exercise 

ended with Individual Action Plans. The Action 

Plans were signed by each participant and this 

will be carried forward with the support of 

DoL and Employment Exchange.  

 

INITIATING CHANGE 

Orientation workshop on ITI Reforms and Implementation Plans 
Inputs by Rashmi Mehra & T. Jude Xalxo, British Council 
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A capacity building workshop on Gender was 

organised on 22 June, 2015 in ITI Tura by Ms. 

Alem Jamir Mynsong, Social Development 

(Gender) Specialist from British Council TA 

Team. The workshop was participated by 5 

Community Mobilisers, 2 Construction 

Specialist, ITI instructor, two Livelihood 

Specialists and Project Manager from Aide-et-

Action. The workshop focused on the key 

concepts of gender, Gender Action Plan (GAP) 

in SHCDM and the applicable labour laws to 

ensure girls/ women’s concern about utility, 

personal safety, and dignity are taken into 

account in infrastructure development. Thought 

series of discussion the participants identified a 

series of feedbacks and challenges from the 

field. This exercise enabled the Community 

Mobilisers and the Construction Specialist to be 

more self-assured in communicating gender 

concerns and strategy for outreach and benefits 

to women, which will help to ensure that the 

intentions are translated into action.  

 

 

CAPACITY BUILDING ON GENDER FOR COMMUNITY MOBILISERS 

& CONSTRUCTION SPECIALISTS Input by Alem Jamir Mynsong, British Council 

 

 Input: NGO 

 

 

May (7.68% completion)        June (7.81% completion)               July (11.94% completion) 

Construction Progress 

in one of the schools (Village 

Durbar School, Swer Village, 

East Khasi Hills District). Mr. 

Hambok Lyngkhoi is the 

contractor & the job 

commenced on May 1 

2015. Input by LEA 

Associates 



 

 

 

 

Radhika Ramesh, Education Specialist, 

undertook a study to assess the capacities 

and functionality of the SMCs in the project. 

For this, tools for grading were developed 

and administered and the report is under 

way. Based on the report, the specialist will 

provide necessary inputs while preparation 

of the communication tools and provide 

recommendations to strengthen the School 

Management Committees. 

 

 
 
 

 

 

 

 

A consultation meeting with the village headmen of 

Mawsynram Block – East Khasi Hills was organised 

as part of the larger awareness building & 

mobilisation campaign being executed by the Aide 

et Action in the SHCDM project. Headmen from 

88 villages attended the consultations. 

  

 

    

CommunityEngagement 

NGO Page Chandra Kiran & Kamki Diengdoh 

Consultation with village 

headmen of Mawsynram Block 
 

 

 

 

Orientation 

Community Mobilisers 

spending time with parents 
 

As Community mobilisers travel to the field, most 

of them made it a point to spend time with the 

parents of the school going children. In such 

conversations – the challenges and hopes 

surrounding education usually surface. Please hear  

one of these…… 

 
Mr W Kharsahnoh, a parent from Kyrdem Village - 

Ribhoi district, says, “Due to financial constraints, I 

could not support my children as desired. But with 

the implementation of this project, I hope that my 

children will be at par with other students studying 

in the urban school. After knowing about the details 

of this project, now, I see how it will support my 

hopes and visions for the children” 

 

Communication Expert meets 

MSSD- Skill Development 

Officer                                                     

One of the Communication Specialists had a 

meeting with Mr. Sienmiki Lyngdoh, Skill 

Development Officer, MSSDS, on 22nd July 

2015. The purpose of this meeting was to 

discuss and brainstorm ways and means to 

develop publicity campaign materials as well as 

IEC materials for the Phase I of the Skill Training 

programs under the SHDCM Project. As the 

selection of Training Providers will commence 

soon, there is a need to immediately initiate a 

publicity/ awareness campaign to mobilise the set 

target of 10,000 youths to avail and benefit from 

the above mentioned Skill Training Programs. 

Process Documentation of    

Year I initiated  
As Aide et Action is on the verge of crossing a 

milestone of one year in the SHCD Project, 

Chandra Kiran, Communication specialist 

initiated the process documentation for the first 

year of the project. The report will capture the 

various processes adopted by the team and 

challenges faced by them while executing the 

project. 

 

 Tailoring 

 Fish vendor  

 Weaving  

Some of the youth showed interest in starting 

their own Rubber plantation, Fruit processing 

Unit, Cattle rearing, Poultry farm and piggery for 

which they sought additional training 

Most of the youth were willing to undergo skill 

training provided that they will be placed within 

Meghalaya. They were willing to migrate to other 

parts of the country provided the government 

assures safety and security to them 

Women 

The women expressed their interests to be 

trained in managing cash crops, food processing, 

Beehive keeping, weaving, tailoring, embroidery, 

candle making, soap making, Silk worm, 

mushroom cultivation etc., 

 

     

Education Specialist conducts 

study to assess the capacities 

and functions of SMCs 

 

 

 

 

Orientation of SMCs on 

Construction checklist continues 

 

Continuing with the task of orienting the School 

Building Committee & School Management 

Committees on the construction checklist and 

safety & hazard concerns, the Construction 

specialists undertook orientation trainings 

across 13 schools. 

 

 

The Community Based Construction 

Specialists undertook orientation to SMC on 

new building construction plans (architectural 

and layout drawings) in 8 schools in Garo Hills. 

In addition to this, SBC members in 5 schools 

in Khasi, Jaintia and Ri-bhoi were oriented on 

SMC construction quality checklist. 

 

 

Meeting with SMC and parents 

of Manikganj Secondary School 

– North Garo Hills 

The Anthropologist conducted a consultation 

meeting with the SMC members and parents 

of children of Manikganj Secondary School. A 

total of 62 participants attended the meeting 

out of which 90% belonged to Rabha 

Community. During the course of the meeting, 

there was a strong request for career 

counselling for the children.   

 

 

 



 

 

 

 

 
a QUOTE….. 

NewsPANINDIA 

The city where former President Dr. APJ 

Abdul Kalam breathed his last on July 27 

paid befitting tributes to the great soul for a 

week, but not many will be aware of the  

‘Seven Missions’ he had spelt out during his 

address to the State legislators in 2007 in 

the Meghalaya Legislative Assembly. 

 

The speech provided the basic ideas to 

transform Meghalaya into a prosperous state 

by 2017, within 10 years from 2007. 

 

“In view of three Special Economic Zones 

suggested for Meghalaya, it is important to 

establish a full- fledged airport for landing of 

modern jet aircrafts in Meghalaya.  With the 

growth of technology in instrument landing 

system, it should be possible to create an all-

weather air port in Meghalaya”, Kalam had 

said. 

 

According to him, SEZs will attract 

industries of pharmacies, bio technology and 

hotel industries   thereby creating additional 

 

….and the AWARD goes to……    

 mixedbag 

 

 

Reason for celebration: State Education Mission Authority of Meghalaya, Sarva Shiksha 

Abhiyan received an Outstanding Work in Innovation Award at the Commonwealth Education 

Good Practice Awards 2015, London – information from Mr. F.R Kharkongor, IAS, Secretary, 

Education, GoM  

 

 
 

revenue of Rs.2,500 crore to the State with 

an employment potential of over 25,000 

people. 

 

The former President in his address had said 

that for the accomplishment of the Seven 

Missions, there is a need to generate large 

number of entrepreneurs in the State 

through entrepreneurship programmes. 

 

Kalam knew that educational institutions in 

Meghalaya generate 3,000 graduates per 

year and class X and XII students will be 

around 10,000. 

 

He had suggested that school and college 

syllabus should be integrated with 

entrepreneurship courses. The students at 

the end of the course should get a certificate 

or a diploma which, according to Kalam will 

enable them to take up small enterprises in 

agriculture, manufacturing or services. 

 

______________________________ 

7 targets Late Former President spelled out for Meghalaya 

Education and Skills are two of those Seven 

 

 

Remembering the People’s President 
 

Left Picture: Then President Dr. APJ Abdul Kalam unveils 

the commemorative plaque to mark his address to the 

members of the State Legislative Assembly, in Shillong 

on March 16, 2007. (DIPR file photo) 

 

 


